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Abstract  
Teacher’s role and place in consultation regarding that consultation is one of the main and fundamental duties of teachers. The 
present paper has investigated this subject. In this study scientific researches and my own 20 years experience has been Mesd, 
and it is concluded that the schools with professional consultants are more successful. Teachers participation in consultation 
improves their work and the effectiveness of their efforts. 
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1. Introduction 
In education system teacher is like a glittering and shining sun who has a unique role in teaching and learning 
process .He/she is not just a teacher but a facilitator; and not only works in teaching dimension, but also has special 
attention to educational ,psychological ,social ,and moral aspects of education .The highway of education has 
several sides. With the improvement of technology the welfare of people improvers, but at the same time their rest 
and tranquillity decreases. In this process students are not exceptions. They need a supporter who helps them in 
coping with these problems, so that they can use his / her professional advice in choosing the appropriate way of 
life. 
Investigation of guidance and consultation should be started by emphasizing this point that every person who 
teaches social skills is also an educational advisor. It means that helping children in coping with their personal 
problems and in making decisions about their life is part of teachers' responsibility. Every teacher is a unique 
person, and there is no doubt that he/she will be different from his/her other colleagues if he/she is aware of the 
importance of his/her role as a consultant. 
For some teachers it is easier to speak about their personal objectives with students. They are more sympathetic and 
more patient in their relationship with students, so, children feel they can commune with them and rely on their 
response. In fact these two characteristics namely sympathy and reliability are far more influential than acquaintance 
with consultation skills when children need help and support. (Fontana David, 2001, pq5q) 1 
 
                                                          
* Farideh Hamidi. Tel.: +989123271519; fax: +982122970035 
         E-mail address: fhamidi@srttu.edu 
 
Open access under CC BY-NC-ND license.
Farideh Hamidi and Zohreh Bagherzadeh / Procedia Social and Behavioral Sciences 5 (2010) 1918–1921 1919
 2
  2. Who is an effective consultant? 
Effective consultants are initially effective individuals. You can not help me unless you use all of your strength. 
Even if you use all of your strength, but you don’t have the necessary power you won’t be able to help me. So, 
effective peoples are individuals who have the required energy and know themselves. When they work 
systematically with what they have, they feel relief and comfort. Such people have some social sense which Adler 
refers to it as “social interest". They are optimistic towards the life and friendly in their relationship with others. 
Nevertheless, their attitude in solving problems is critical. They believe deeply that all people have a creative 
potential for improvement and are ready to facilitate its growth. Effective people accomplish each task in its place 
and accept the responsibility of what they say and what they do. Finally, effective people don’t curse the dark, but 
light a candle; and if they have problems, they try to solve it. They don’t say how good you are, but show you 
goodness. 
The characteristic of an effective consultation system is that it can help individuals think again, make decision again, 
and change their behaviour. 
Carkhofs definition (1981) of an effective program is that such programs an achieve   their practical objectives 
though systematic planning, growth, execution, and the use of feedback. The professional consultation steps 
encompasses several therapeutic factors that all of them have effective consultation attitudes, such as consultants 
personal characteristic and professional skills, clients' personal characteristic and professional skills , clients motive , 
and the quality of relationship between consultant and client.(Shilling , 2002,p30)2 
 
3. Who is a successful teacher? 
Teachers are the first thinkers of main challenges in children's education in each country. So, in all educational 
systems focus is on teachers. In other words, the eyes of people in each country are looking at the hands of teachers 
to see what kind of students with what competencies and merits are delivered to society.(Moharram Aghazadeh , 
2007, p3)3 A society without good teachers does not develop. Every moment of the teachers life like their job should 
be for others ( Bakhtiyari  , 2007, p81)4 A good teacher is one who loves children and enjoys of being with them. 
He/She should believe that every child can be a qualified person in future. A good teacher is the one whose heart 
throbs for children. He understands children and never forgets that he himself has been once child (Sokhu Mlinfski, 
translation by Razy Hirmandi). Teaching is a unique and fateful job, and cannot be compared with other jobs. Our 
problem is the lack of true teachers, the willing and learned ones who like rain choose thirsty lands. Successful 
teachers are the ones who are initially good consultants and psychologists. Studies show that: a teacher will be 
successful who gives students the opportunity of participation, freedom, trial and error, and decision making. The 
teacher who is aware of psychological and consultative techniques can achieve this goal (Jeffry, A.Katler, Allen 
Katler  , 2006, p26)5 
  
3.Who is a consulting teacher? 
A teacher who is a consultant and advisor does not humiliate students, but uses positive appropriate instead 
statements. For example: 
 Almost correct, try again.  
Good idea, but unfortunately you didn’t follow the correct direction. 
Unfortunately, it is not correct, but if you think more, you will find the answer. 
A teacher who is a consultant has a significant role in developing self- confidence. He/she can also induce the 
feeling of inefficiency (William. W.perexi, 1999.p75-77)6   
An advisory teacher respects students’ efforts and their freedom as honourable persons, and knows that in order they 
grow and evolve perfectly, they need opportunities for meaningful decision making. It means that they should have 
the freedom of doing mistakes and even laugh at their incompleteness. (Majid Rashid poor, 1995, p59)7. An advisory 
teacher isn’t born good  , but becomes good and makes students good. A consulting teacher loves students and 
teaches them how to love and to be loved .She/he develops creative thinking in students and changes them into 
capable and efficient individuals. Such a person is not pretentious and doesn't have a defensive behavior. In his/her 
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4. The necessity of teacher consultative roles 
Qualitative development of human factors in different area is a key strategy in sustainable development. Teachers as 
the main factors of education play a significant role in the quality of education. So, their professional improvement 
is important. What kind of skill the teachers should have, and what are their professional skills? 
1. Cognitive skills:  having sufficient knowledge and information about educational psychology and teaching 
materials. 
2. Emotional skills: having good and proper attitudes based on determinate duties and responsibilities        
3. Operational skills: having practical capabilities for controlling and management of teaching- learning system. 
4. Influential amplification: Teachers’ personality through his/her proper action should be reflected in students’ 
spirit and behaviour. The ability of impressiveness as a desirable model is an important and necessary factor in 
educational process ( Fazlikhami  , 2005 ,p35)8 
  
5. Levels of consultation and guidance  
Critics believe that consultation is a professional work. So, except specialists noone should interfere in it. Thus 
teachers should teach and consultants (advisers) should guide students. According to them, these are separate 
activities   and it can not be expected that teachers be able to do the consultant duties. To explain this subject and 
defend the belief that teachers can do the consultative tasks, we discuss the levels of consultation and guidance 
activities. 
1. Firs level : using advisory and guidance skills to provide a proper and positive environment . in this level our 
purpose is guidance and teachers should have some basic skills such as, children's social growth and removing their  
shyness , improving verbal skills , increasing self- confidence and responsiveness , etc. 
2. Second level: using consultative skills by an special teacher. Some teachers who have studies and experience can 
do some sub professional activities as a guidance teacher. 
3. Third level: individual and group guidance and advisory by consultant at school level. 
4. Fourth level: introducing to a psychologist, psychotherapist, and special clinics. 
 It is obvious that teachers can not work on third and forth level, and their interference is not acceptable. Recent 
attitudes support the active role of teachers in the first and second levels, but it should be noted that without having 
the required skills they can t do such activities. Their duty in professional stages is just referring to a consultant or 
special clinics (Fazlikhani, 2005, p36)8 
 
6.The efficiency of teachers in consultation 
A: Mack Layim, 1999: 
"Teachers have the best situations for students’ social and emotional growth ". They have mutual relationships with 
students and always observe their behavior.  Observation is the first step in guidance and consultation activities, and 
these situations are provided at school for teachers more than everyone else. 
B: Arbukel:  
Teacher is the nearest  person to students and know them more than everyone. He/She is the only individual who 
can be helpful and effective frequently. So, "every teacher is a consultant”. In the process of guidance and 
consultation, interaction between consultant and client, and their intimacy is an important principal. So, at the 
situation of a guide and advisor teacher will be more impressive. 
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7.Teachers’ situation in guidance and consultation 
 The situation of teacher in guidance and consultation is not known properly, but some of them are placed at the 
center of this activity. Consultation is a basic principal in guidance, and because it is a professional activity that 
requires especial training and studies, fulltime teachers cannot be consultants and it is not expected to do their 
teaching duties together with consultation. But, they have especial duties is creating and maintaining an environment 
which leads to the students mental health. Although teachers are not consultants, they should be aware of 
communication principals and skills and apply them in their relationships with students. They are not therapists of 
inconsistencies and emotional problems, but can create a desirable environment for mental health. Experienced 
individual with communication g skills can not act as consultants. There are many teachers and employees in school 
environment who have some experiences in different levels, but at high level special training is needed. It is this 
specialization and training that equips consulting teacher and gives him/her special characteristics to communicate 
with students and help them to meet their evolutionary needs and decisions - making (Samiei Sayhafi , 1997,p5)9By 
learning consultative skills you may not be a consultant, but remember that your students will say later you were a 
good listener   a person who respect their personality, and teaching was not just a job for him. They will remember 
the one who taught them useful   things about the important problems of the world and their life. Although he/she 
could not solve their problems perfectly, but listen to them whole heartedly. ( Jefry, 2006, p238)5 
 
 
8. Conclusion 
By looking at this paper we find that one of the important responsibilities of teachers is their advisory role. Because 
teachers have a significant role in students and school success, planning on this precious capital will be logical and 
desirable. Success in not accidental, but is the product of planning and effort in such a helpful and scientific job. By 
using the past experience and the present science we visualize a better future and don’t forget that civility and 
development of every society depends on the number of its genteel teachers. Therefore, professional training of 
teachers to gain sagacious and wise individuals will be necessary. 
Although teachers are not consultants and advisors, they are intimate to students and have the most influence on 
them. So, they should learn the advisory skills and use it in teaching and solving students’ problems. They are not 
consultants, but their role and function is so important that the success and failure of contribution and activities. It is 
the fellowship, sympathy, and cooperation of teacher, advisor, manager and assistant which can help us to achieve 
an efficient and effective school charter. We hope that all of us be the helpers of each other with a deep love. 
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